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 KLOSIEWICZ' SPEECH AT EIGHTH PLENUM
OF POLISH UNITED WORKERS' PARTY

[C_Zomment: The following information is taken from one of the
commentaries made by dignitaries of the PZPR (Polish United Work-
ers' Party) on Blerut's keynote address at the Eighth Plenum of
the party's Central Committee, held 28 March 1953. Each of the
commentaries, given in abridged form in Nowe Drogi, is an ampli-
fication of Bierut's keynote speech "The Struggle for Continued
Strengthening of the Party and the National Front."

In the following commentary, Wiktor Klosiewicz, chairman of
the CRZZ (Centralna Rada Zwiazkow Zawodowych, Central Council of
Trade Unions), urges trade unions to be more active in factories
by promoting work competition, properly observing work discipline,
and providing the conditions for plen fulfillment 7

The death of Stalin has been deeply and painfully felt by cur working
class and the nation as & whole. This feeling of great grief has been sub-
stantiated by the working class with production deeds. Workers in thousands
of industrial plants and institutions spontaneously vndertook individual and
group pledges, which testify to their will to accelerate the building of
socialism, and to incorporate Stalin's ideas in life.

Comrade Bierut, guided by the teachings of Stalin, indicated to us in
his speech at the present plenum how we are to strive to strengthen the power
of our party, and gave concrete suggestions to trade unions. Under the par-
ty's leadership, trade unions will étrive to improve their organizing and
training work, and to promote the work competition movement.

The party has repeatedly helped trade unions to take stock of their
shortcomings in expanding the work competition movement, and in directing it.
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An analysis made at the 11th Plenum of the CRZZ pointed out basic short-
comings in the work competition movement, especially the follewing: inadequate
mass political work, perfunctory evaluation of work competition results, and
failure to follow up this evaluation with the realization of planned produc-
tion tasks. The 11th Plenum of the CRZZ called attention to repeated instances
of superficial response to drives for undertaking pledges. Tt criticized the
inadequate participation of the techrical personnel in work competition, and
the weak cooperation of union loecals with the administration and technical
supervisors. !

The analysis also pointed out the inexcusable signs of an attitude of
tolerance by plant union organizations with regard to violatiuns of work dis-
cipline, and the failure of plant activists to understand the close connection
between work competition and attentisn te the basic sozial and living needs
of the worker.

In evaluating the work of the manzging echelons of our unions, we noted
instances of inadequate attention t¢ plant union activisis.

The resolutiofis of our plenum were submitted to the facteries, and widely
discussed at vorkers' meetings. Statements made by workers at these discus-
sions fully Jjustified the criticisms made by the Central Cormittee of our
party, which pointed out to the organs of econcmic administraticn and to trade
unions that the failure to fulfill the plan was duc not to physical difffeul-
ties, but to the inadequate politizal work and the poor organization of work
at enterprises. The correctness of this evaluation was confirmed by the
pledpes made during this perind by unicn groups and faciories, resulting in
an improvement in production in a number of plants and aven in entire branches
of industry.

To prevent dissipation of the great creative energy and read iness pledped
by the working class in memory of Stalin, we must solidify this movement in
organizational molds. The Central Committee's letter to the regional party
echelons, indicating that long-term pledges are, at present, the most suit-
able course for expansion of the woark competition movement, will be of great
help to us in organizing this mass wave of many thousands of pledges.

A fundamental condition that assures the realizntion of pladges is the
proper cooperation, under party leadership, of union locals with the adminis-
trative management, production managemeut, and shop Uoremen.

Another fundamental point is to make the workers aware of the tasks of
the plan, and to clarify accurately each worker's tasks for 1993 and for
each month, as to both quantity and quality. Workers, however, frequently
ccasider a 100-percent ruifillment nf the norm as a fulfiliment of the plan,
whereas, for example, to fulfill the annual plan in the coal industry, eacn
miner has to surpass the norm by an average of 15 to i8 percent. Ir plants
of the metal products industry also, 1%t {5 possible to fulf{ll preduction
plans only by notably surpassing the rorms. Thus, it is important that the
worker know exactly his individual planned tasks, both quantitatively and
qualitatively, and that, in proportion to these tasks, he undertakes concrete
pledges on an annual and monthly scale.

Long-term pledges ere actually a form of work competition, assuring the
fulfillment of plans at an even rate. However, some misunderstanding of the
matter has been noticed. For exampie, some comrades believe that the under-
taking of a long-term pledge absolves them from the duty of taking stock of
their work monthly and undertaking pledges in union groups. These comrades
reason thus: If the pledge has been made for the entire year, why should
pledges be made for each month? This reasoning ir ertlrely wrong. These
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comrades do not take into consideraticn the fact that wher o worker undertakes
a pledge in a definite situation, he adjusts it to actual possibilities. The
union's task and the task of the admiristration, however, 15 to create mo:
favorable conditions not only for the realization, tut also for the overful-
fillmeat of pledges through better organization of wvork, improveament in ma-
terial supply, etc. Moreover, in the course of the fulfiliment of pledges,
there is a better mastery of techniques and an ircrovement in the skill of

the worker. All this creates favorable conditions for a progressive improves
ment of pledges from month to month.

It is the duty of union echelons and the sconomic administration to
eliminate obstacles in the daily remitzation of the plan. ot only organs
of economic administration, but alsc union organizations have the duty of
carrying out & systematic contrel and preparing 10-day snd monthly analyses
of the work competition for plan fulfiliment in union groups und plant coun-
¢ils, with the partieipation of supsrvizory nd technical personnel.

We must give consideraticn no* oriy to guantitative pledges, but also
to improving planned technological irdexes, improvieg qualiity, reducing con-
sumption of raw materials and ele¢ctrir power, and reducing internal costs.

In the course of the realizatfor of long-term pledges, we will tend
toward a wider popularization of lead:ng Stakhanovite methods, based on
Soviet example.

To meke it possible to fulfill pi
must be assured. There must be mors =

4 better supply of raw materials

ration, and werking con-

O
: i

ditions must correspond to the new s1wngtion resuiting Trom the 1neremsed
activity of the working class. Thero problems are varticularly real in the

mining industry. Statements made oy o at a discuszion of pledges is
proof of this. In a number of branche © industry, werkers would make higher
pledges if they had the assurance tnat The administraticn would provide the
necessary conditions for their fulfiliment. The tuation :n the Warsaw
Plants of the Clothing Industry (Warszaw:zkie Zakl Frzemy=lu Odziezowego)

is an example of what can happen yhar the piant administratian and higher
echelons -- central administrations and even ministeries -. tolerate an un-
favorable state of affairs. The stardari zupply of raw naterlals of these
plants is supposed to be suffictent ror 7 days, tut, for & loag time, the
actual supply has been sufficient tor anly 2i Hence, work stoppages
occur frequently because of raw material shkortage:. Furthermsre, for the

last 3 months, the situation has bieen steaijily getting wor:ie. Such an in-
excusable state can only cause a reducticn 1n earnings, diszourege vworkers,
and meke it difficult, if not impoesibie, to undertake h:sher pledges. This
is not an isolated case in our industry, and we are referring this ~atter to
the attention of pertinent department:, which must show greater efficiency in
this sphere. Trade unions must pay reater attention than heretofors to She <
expansion of work competition in supply, “ransportaticn, and maintepance sec-

tions. To assure the fulfillment of pleige:, all engincers, terchnictans,

shop foremen, supply personnel, ané brigade foremen must parti-ipate.

At the same time, all union echelens must be more concerned “han hereto-
fore about industrial safety and hygtene, and about the sccial, living, and
cultural cornditions of our workerz. Thase matters should bte covered in long-
term pledges because they are connected with the problem of work productivity.

Since the recent trade union elections in plants, trade unions have under
their direction nearly & million activists serving as members of factory and

production division councils, trusted representatives, and members of various
types of commissions.
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Of the nevly elected activists, 25 percent are women and 23 percent are
young people, and the number ¢~ activists who are not party members is over
TL percent. This is an important gain, indicating that our sctivities now

. rest on a broader base of public participation.
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At present, our chief task is the proper supervision of the work of these
activists and the improvement of their ideological quality by union training.
For the expansion of union training, the help of the party organizaticns in
plants 1s indispensable. The party organizations should appreciate the im-

portanc: of the training and competent work of hundreds of thousands of union
activists.
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